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Roy Marthen Yewi: An Enthusiastic Young Cocoa Farmer 
from Sermai Bawah Village, Namblong District

Green Stories

Thirty year old Roy Marthen Yewi was the 
owner of the third largest cocoa farm in 
Sermai Bawah Village. He had high hopes 
after harvesting his cocoa farm of 2 
hectares when suddenly it was attacked by 
pests in 2010. He was devastated and left 
his village to find a job. Since then he has 
worked and lived in different places from 
Lereh, Sarmi to Papua New Guinea 

Throughout this period, he was able to learn 
more about business and cocoa. He has 
worked for 6 months for a local buyer who

produces ready-to-export chocolate, where 
he was was assigned to purchase cocoa 
beans from Genyem to Kerom areas and 
was responsible for sorting and fermenting 
them. In addition, he was also involved in a 
business management training conducted 
by ILO.  

He used the knowledge he acquired in this 
training to become a cocoa bean wholesaler 
in his village and managed to build good 
relationships with large collectors in the 
Nimboran area at that time. 



 

Kawan Roastery : Creating Solutions for Farmers and 
Coffee Business Players

Kawan Roastery was 
formed by a group of 
young coffee lovers and 
entrepreneurs in the city 
of Jayapura. Currently it 
consists of nine 
members, namely 
Highland Roastery, 
Authentic Café & 
Roastery, Duma Coffee, 
Kedai Boogie, Kedai 
Akom, Project Street 
Coffee House (RKJP), 
Wamena-Meke, 
Container Coffee Papua 
and Ferdi Suhan. 

Increased access for producer groups, MSMEs and Intermediary Service Providers for supply chains,  
markets, services and appropriate technology

Several educational and training activities by GEG has 
inspired and motivated him to open new land and replant 
cocoa. He has received 200 clonal seeds from GEG and is 
currently growing 160 more. He has cleared 50 * 50 
meters land in size which he will continue to expand as 
more seedlings grow. 

During the group restructuring session at the Hamai 
Cocoa Farmer Group capacity building training on August 
18-20, Roy Marthen Yewi was appointed as the head of the 
marketing department. He is very enthusiastic about this 
position and is committed to utilise his knowledge and 
network to support the growth of this farmer group.

 "I'm waiting for the 
rain. If it's raining 

and the weather is 
not as hot as it is 

now, I'll start 
planting chocolate."  

- Roy Marthen Yewi -

Kawan Roastery is chaired by Yafeth Wetipo, the owner of the Highland Roastery which is 
one of the GEG ISPs in Jayapura. Since its formation, it has also become a part of GARAP 
(Papuan Young Entrepreneurs Association). As a GEG partner in Jayapura, this means 
that GEG will be involved in identifying the needs of Kawan Roastery as well as in 
ensuring the availability of a stable supply chain for existing Papuan coffees. 



 

A New Beginning for Hamai Cocoa Farmers Group in 
Sermai Bawah Village

This organisation, which was initially started as an initiative between friends, was formed  
with the goal to support Papuan coffee farmers with a stable market so that they can 
stay motivated to cultivate their own coffee plantation.  

On the other hand, it also wants to establish a standardized coffee price in Jayapura. This 
is important so that coffee can be traded at a reasonable and appropriate price to 
provide direct benefits for farmers yet still affordable for buyers.  This is also considered 
important in order to create a wide and stable market for coffee farmers and to ensure 
the continued availability of coffee from farmers to existing business actors. 

In order to achieve those objectives,  Kawan Roastery is aiming to collaborate with more 
and more coffee entrepreneurs in Jayapura so that these big goals can be achieved 
together.

An agritourism visit to the Takwa Bangun Village Cocoa Farmers Group in Yapsi District 
facilitated by GEG last July, was able to revive the enthusiasm and optimism of Sermai 
Bawah Village Hamai Cocoa Farmers Group in cultivating their cocoa plantation. This 
farmers group has been really held back by the attack of VSD (Vascular Streak Dieback) 
which destroyed their cocoa farms in 2012-2015.

Farmers and major producers implement business plans  
and improve household / group financial management 



 During this visit, the Hamai Farmers Group saw the importance of cohesiveness in building 
a cocoa nursery and how a well-cared cacao farm using clonal seeds can be a reliable 
income support for the family. Inspired by their enthusiasm, Mr. Kusnan, the head of the 
Cocoa Technical Assistance Team from PT Agri Karya Lestari- one of GEG partners- 
confirmed its support to strengthen the cocoa bean business of this group.   

He stated this step is crucial as GEG is gradually facilitating the replanting of 17,000 clonal 
cacao trees in Sermai Bawah Village so that in the next 3 years there will be a significant 
increase in the yield of cocoa beans with the potential income of 675,000,000 to 1.7 billion 
per year. Given the large potential income of this cocoa group, it is an important task to 
ensure that these benefits can be reaped as much as possible by the cocoa farmers in this 
village.  

A capacity building training for this farmers group was held on August 18-20, 2020 
facilitated by Angie.Cresentia.V Warwe and Febriani Ronsumbre. This training was 
attended by 17 participants and discussed topics such as building self-confidence and 
team confidence, self-management and developing business plan.  

Mr. Hanock Yewi, one enthusiastic training participant mentioned,  “This is the first time 
ever that  we have received such training.  Thank you GEG. We are very grateful."

 “This is the first time ever that  we 
have received such training.  Thank 

you GEG. We are very grateful." 

 - Hanock Yewi -



 

Video Tutorial on the Construction of Nutmeg and 
Seaweed Drying House

Development of agribusiness intervention plan  
which were implemented at pilot sites 

Seeing the magnitude of the influence of appropriate product drying techniques on 
product quality, GEG collaborated with Kopernik to develop seaweed and nutmeg drying 
houses. To adapt to the change of circumstance due to the Covid-19 pandemic and travel 
restrictions, the plan was modified by building a tidal drying house that can be installed 
independently by the community. 

Kopernik has now made a tutorial video that can be accessed publicly on YouTube starting 
from 21 August 2020. The two video tutorials entitled “How to Build a Solar Drying House 
for Nutmeg” and “How to Build a Solar Drying House for Seaweed”, each of which can be 
accessed via the following link  

Tutorial on the Construction of Nutmeg Drying House 

Tutorial on the Construction of Seaweed Drying House 

Post-harvest handling is something that farmers need to pay attention to in order to 
ensure the product durability, quality and also the economic value of the product. Drying 
is one of the methods used by farmers to extend the harvest life.

https://www.youtube.com/watch?v=n5zTYdtftsI&t=74s.
https://www.youtube.com/watch?v=n5zTYdtftsI&t=74s.


 
 
GARAP Sharing Day : Spreading the Business 
Enthusiasm Online

Increased business management skills of  
MSMEs, ISPs, BUMKAM in urban and peri-urban areas 

On 13 August 2020, GARAP 
Sharing Day with the theme of 
"Confident to be an 
Entrepreneur" was held online on 
Zoom. There were two main 
presenters who both are well-
known figures in Indonesian 
business world,  namely Mr. Yuli 
Purnowo from the Indonesian 
Laundry Association for the 
Papua Region and Mr. Agustinus 
Nyaro, owner of the Maritel 
Group with 33 business branches 
throughout Indonesia engaging in 
expedition, export, import and 
shipping.  Yan FRN Pepuho, owner 
of Phondabee Café and member 
of GARAP, was the moderator for 
this event.

From July to August this year, GARAP  has conducted a total of four GARAP Sharing Days 
with different topics; starting from Business VS Family, Women and Business, Finding 
Business Ideas and the latter as mentioned above which focuses on Confidence Building 
for Papuan Entrepreneurs.  

GARAP is committed to increasing the Papuans’ knowledge about business, especially for 
those who are interested in getting into the business world but have not found the right 
business idea, don't know where to start or just haven't found the confidence to get out 
of their comfort zone. These discussions are expected to provide new perspectives for 
young entrepreneurs to start their business, run their business and to solve their 
problems and advance their businesses. Conducting regular online sessions with 
competent speakers is one of GARAP's priority at this time.

Co-Working Space : Points of Collaboration and 
Coordination for Groups or Local Business Actors
Young entrepreneurs are an underrepresented demographic in the current Papuan 
agribusiness value chain. GEG is committed to encourage more involvement of this 
demographic group in the various existing commodity value chains. One initiative is by 
building a co-working space to encourage cooperation and collaboration among these 
young entrepreneurs. 



 

Potential Collaboration of GEG and Synod of  
the Indonesian Christian Church in Papua 

Mobilization of public and private sector support in targeted supply chains  
through a process of knowledge-sharing and demonstrating the success of the Papua GEG Programme 

The joint work area was built by renting and totally redesigning several rooms in the 
YPMD (Village Community Development Foundation) building which is one of the oldest 
NGOs in Jayapura city. Currently, the YPMD Building is also a home to several 
organizations and programs such as YALI (Environment Foundation) Papua, FOKER (Work 
Forum) Papua and Kakao Kita.  

This concept was chosen with several main considerations. First, it offers creative space 
with attractive design to encourage young entrepreneurs’s creativity to generate new 
ideas and innovations.  Second, a co-working space is a generally gathering place so it is 
hoped that entrepreneurs will be able to utilise this space to expand their network and as 
well as learn from each other. The existence of so many other local NGOs in this building 
is also seen as an advantage. 

This co-working space will belong to GARAP but is open to start-ups businesses or other 
organizations that have a cooperation memo or LOI (Letter of Intent) with GEG such as 
Kawan Roastery and Kitong Bisa Enterprise (KBE) as well as to other young entrepreneurs 
who need creative places to work. 

Podena Village in Sarmi Regency is a strategic location for coconut processing and has 
the potential to become the first white copra processing location in Sarmi Regency. This 
was discovered by GEG  team in a survey conducted with the Forestry Unit in August 
2020 in the villages of Anus, Kwentor, Maventor, Arare, Webra and Podena villages. 



 

The team  discussed the potential for collaboration with the community which led to a 
positive response. The church was  willing to facilitate the release of land to locate white 
copra machines and also as a production house where all activities related to coconut 
and copra processing can take place. 

Exploring the Opportunities with PT Pancaran Mulia 
Sejati for Processed Nutmeg Products Diversifications

New collaboration 

During the Covid pandemic, GEG 
continues to make efforts to identify 
possible partnerships with new 
organisations or companies that can help 
research and develop new products or 
accommodate new products developed by 
Papuan farmers. Currently, GEG is 
exploring opportunities for cooperation 
with PT Pancaran Mulia Sejati (PMS) to 
encourage diversification of processed 
nutmeg products and market expansion for 
nutmeg derivative products. This company 
was chosen because its main products 
namely the fruit juice and fruit juice 
concentrate under  the brand of “Sunripe” 
already have an established  market.

In a meeting of GEG team 
and the Podena village 
community at GKI 
Immanuel Podena, the 
team found that this 
church had received 
assistance for a white 
copra processing tool 
with a capacity of 5000 
coconuts from the GKI 
Synod Office of Papua 
Province in 2017 which 
unfortunately has never 
been used by Podena 
villagers. 



 

Follow up  meetings in July and August resulted in some promising agreements. First, PT 
PMS has agreed to arrange all licenses for nutmeg processed products and market them 
to its marketing channels. This means that the processed FakFak nutmeg product has 
the potential to not only be marketed domestically but also to be exported outside 
Indonesia. 

Second, PT PMS has also agreed to assist the research and development process for 
nutmeg-based products. To this end, Mr. Ow Fook Moh, the owner of the company, 
suggested the importance of making an intermediate product economically in Fakfak 
before sending it to Jakarta for further processing by his company and asked for a 
nutmeg sample to be tested and developed.  

The GEG team has provided 50 pieces of nutmeg as samples for testing by the R&D 
division and initial trials have resulted in a Standard Production Process for making 
nutmeg puree and a set of product samples as an example for puree making in Fakfak. 
The Green Economy Team will train Bumkam Brongkendik to process nutmeg into puree 
and send samples of the resulting products for evaluation by PT PMS. After the sample 
quality is in accordance with PT PMS standards, this intermediate product will be 
produced in Fakfak to be sent to Jakarta and further processed into final products such 
as fruit juice, syrup and jam.

Registration is open for the Webinar: 
Apa Kabar Ekonomi Hijau Papua dan Papua Barat

Upcoming event

September 23, 2020 The Green Economy Growth (GEG) will conduct an on-line 
presentation (Webinar) on the achievements and lessons learned during Green Economy 
Growth Programme for Papua and West papua Province. 

Please register, by sending an email or Whatsapp to Mr. Iain at iain@ekon-hijau-
papua.org or +62 811 488 249 / +62 811 482 673. 

We look forward to your participation.



from the British people

Program Pertumbuhan Ekonomi Hijau Provinsi Papua dan Papua Barat 
Jalan Ruko Pasifik Permai Dok II No G5 Jayapura, Papua

www.ekonomihijaupapua.org ekonomihijaupapua ekonomihijaupapua


