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Andi Sayuri - From Parking Attendant to Barista

"It turns out that the coffee
I made is delicious,
I kind of believe it,"
-Andi Sayuri-

Andi Sayuri, a 32 year old man, comes
from Serui. Every day he works as a
parking attendant in downtown Jayapura.
Coffee for him is something foreign as
Papuan coffee tends to be sold in
expensive cafes currently out of his reach.
However, on October 1st to 3rd 2020, Andi
attended a barista training held by GEG.
This training was held at the Highland
Coffee Lab, a barista training centre,
initiated and fully supported by GEG to
help Papuans like Andi to develop the skills
to make good coffee.

For the first time Andi learned to know
Papuan coffee, use various coffee tools
and make several types of coffee drinks by
himself. "It turns out that the coffee I
made is delicious, I kind of believe it,” said
Andi excitedly when making his first
contemporary iced coffee.
Now Andi is selling Papuan coffee every
day in Qtong pu Kopi booth at the heart of
Jayapura City and plans to return to Serui
later to promote and sell his native coffee,
Ambaidiru coffee.

Increased access for producer groups, MSMEs and Intermediary Service Providers
for supply chains, markets, services and appropriate technology

Business Agreement Between Theobroma Jaya
Cooperative and Tunas Baru Cocoa Farmer Group,
Nawa Mulya Village

Theobroma Jaya is a cooperative formed
by the Jayapura Regency Plantation
Office. This cooperative, officially opened
by the Regent on 14 August 2020, also
operates Khenambay Umbay Chocolate
House.
In order to produce cocoa butter and
powder with good quality taste, the
cooperative needs a continuous supply of
fermented cocoa beans. The GEG team
facilitated cooperation between Tunas
Baru Farmer Group from Nawa Mulya
Village, Yapsi Sub District and Theobroma
Jaya Cooperative to supply fermented
cocoa beans.

In early August, the cooperative made an
initial purchase of 200 kg of fermented
cocoa beans from the Tunas Baru Farmer
Group, for IDR 35,000 / kg. Satisfied with
the quality of the cocoa beans provided,
Theobroma Jaya Cooperative decided to
continue this cooperation.
Tunas Baru farmer group has agreed to
supply 300 kg of cocoa beans per month
to this cooperative during 2020 which
will be purchased at the highest price of
IDR 40,000 / kg. This collaboration will be
renewed by looking at the needs of the
cooperative's cocoa beans in 2021.

Farmers and major producers implement business plans
and improve household / group financial management

Engaging Women in Stimulating The Enthusiasm of
Seaweed Farmers in Wondama

Ongoing assistance to groups of women from Yende, Mena and Niyap Villages in Wondama
Regency to process seaweed into value-added derivative products continues to be
supported by GEG.
This effort is intended to create a market for dry seaweed produced by farmers and
encourage their enthusiasm to care for and expand their seaweed farming.
The first training has been provided for the first women’s group in Manokwari in midOctober. This group consists of 4 women who will be responsible for coordinating orders
from Manokwari and elsewhere with the community members in Yende, ensuring product
quality and distributing the products from the village to the products market in Manokwari.
On October 27 2020s, the women’s Group in Manokwari held its first seaweed product
exhibition along with the launch of the first shipment of 20 tons of seaweed produced by
indigenous Papuan farmers by the Governor of West Papua.
This women’s group exhibited 11 types of products, namely seaweed sticks, seaweed dodol,
and seaweed crackers each with 3 different flavors, seaweed biscuits and banana chips. All
of these products were purchased by the Governor of West Papua, Dominggus Mandacan
for all exhibition visitors. This activity brought a direct profit of IDR. 3,720,000 for the
women’s group.

Development of agribusiness intervention plan
which were implemented at pilot sites

Turning Social Burden into Human Capital Through
Qtong Pu Kopi
One of the urgent social issues in
downtown Jayapura is the increasing
number of teenagers and young people
living and working on the streets.
Living with this phenomenon over the
past 15 years, Pastor Naomi Selan, an
activist who built a halfway house,
learning house and soup kitchen for these
young people, initiated the establishment
of Qtong pu Kopi.
Qtong pu Kopi is a coffee booth initiated
by Naomi to teach the street youth about
entrepreneurship. Through Qtong Pu Kopi,
Naomi wants show them that there are
other ways to earn a living and that they
are able to do something useful with their
life.
The Green Economic Growth Program

supports this good initiative by providing
barista training for these youth who were
excited to try and use coffee tools and
make their own coffee for the first time at
the Highland Roastery.
One of the trainees, Billy Kapisa, felt that
this was an opportunity for him to improve
his life for the better for the future. Dodo
Worumi, a teenager who is now in the first
grade of high school, also plans to use his
skills and knowledge of mixing and selling
coffee to raise money for college.
To further supporting this initiative, the
Green Economic Growth Program will
provide 3 additional coffee booths along
with the coffee equipment needed by
Qtong Pu Kopi Papua in order to absorb
the trained street kids into the coffee
business.

Creating Market for Nutmeg Butter Through
Nutmeg Balsam
On October 6, 2020, the Green Economic
Growth Program conducted a Training of
Trainers on production of balsam and
VCO herbal training for prospective
trainers from the Plantation Office and
the Fakfak Health Office. This training was
then continued with training for the
general public on 13th and 14th October
2020. This training was enthusiastically
attended by 100 participants, respectively
46 and 54 people in the two sessions.
The Nutmeg Balsam Training is an effort
of Green Economic Growth Program to
innovate the nutmeg into another
derivative products. Nutmeg balsam was
chosen as an interesting product to be
developed in Fakfak for several main
reasons.
First, nutmeg balsam is very easy and simple to make. Second, the margin of the product is
quite wide therefore it can bring direct economic benefits to the community. Third, this
product is small and light therefore it will be easy to be carried and bought by anyone. In
the long run, it has the potential to become a unique souvenir of Fakfak.
Last but not least, nutmeg balsam is also an effort made to absorb the nutmeg butter
produced in Fakfak. Currently the machine provided by the Green Economy Growth
Program has been used by the Plantation Agency and the community in Brongkendik
Village to produce nutmeg butter on a small scale. However, the increasing demand for
nutmeg fat to be used in making balsam is targeted to encourage the production of
nutmeg butter on a larger scale.

Increased business management skills of
MSMEs, ISPs, BUMKAM in urban and peri-urban areas

Strengthening the Young Entrepreneur with Business
Model Canvas
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Mobilization of public and private sector support in targeted supply chains
through a process of knowledge-sharing and demonstrating the success of the Papua GEG Programme

Support from the Private Sector and the Provincial
government in West Papua for Promotion and
Marketing of Derivative Products

Efforts to expand the market for products
originating from MSMEs and producer
groups fostered by GEG are continuing.
Since September to October, the GEG
Team held a series of strategic meetings
with the private sector such as SwissBelHotel Manokwari and also with West
Papua Provincial government.
These meeting resulted in two important
things. First, Swiss-BelHotel Manokwari
agreed to sell products from MSMEs and
GEG fostered groups in its hotel by only
taking a profit margin of 2% of the
product selling price.

GEG provide the required display counter
for the hotel. Second, the West Papua
Provincial Government will also provide a
similar display counter to exhibit and sell
all derivative products from West Papua
in the governor office.
This kind of collaboration is expected to
widen the marketing network and
promotion of Green Economy supported
products which will encourage MSME
players and their innovation ultimately
having an impact on the increasing
number of commodities that can be
purchased from local Papuan farmers.

The Latest Collaboration

Collaboration Between West Papua Provincial
Government, Green Economic Growth and UD
Nadifah : A Way Forward for the Improvement of
Seaweed Farmers Livelihoods in Wondama Bay

Improving the welfare of seaweed farmers in Wondama Regency is a collaborative effort
of several parties, including the government, private sector and development partners.
Ways to achieve this are by increasing productivity and production, increasing the price
of seaweed at the farmer level and providing a stable market for dried seaweed.
UD Nadifah has provided a market for dried seaweed from Papuan farmers as well as
providing free seedlings and assistance. The Papua Green Economy Program supported
UD Nadifah by providing a speed boat for inter-island transportation to support them in
mentoring farmers and distributing seedlings.
This support was provided so that the original costs for this purpose could be diverted by
UD Nadifah to buy more and more seaweed from farmers. GEG also held intensive
discussions with the provincial government to see what support could be given to help
reduce shipping cost of dried seaweed to Surabaya.
On October 27th, 2020, as a form of commitment of the West Papua Provincial
Government, the Governor of West Papua launched the first shipment of 20 tons of
seaweed from Papuan farmers in Wondama district to Surabaya.
According to the Governor of West Papua, Dominggus Mandacan, West Papua Province is
committed to become a conservation province which emphasises the wise use of natural
resources by basing their economy on key commodities. For him the shipment of this 20
tons of dried seaweed is the proof of "Good collaboration between the government, the
private sector, the community and development partners.”
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